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SUMMARY OF SERVICES 

Patrick provides the following process-based services: 

• Facilitation and assistance with strategic and organisational planning, 

• SCAMPISM appraisal team member services, 

• CMMI® based process improvement consulting, 

• People CMM® based workforce capability training and consulting, 

• PSM based measurement implementation, 

• Independent cost and schedule validation, and 

• Workshop facilitation. 

EXPERIENCE 

Patrick brings extensive experience and achievements in consulting for process improvement. These 
include: 

• Conducting CMMI® based process improvement information sessions, executive overviews, and 
workshop facilitation, 

• Consulting in organisational and process improvement, including model interpretation and 
application, specifically within project management, engineering and competency management, 

• Being an experienced SCAMPISM appraisal team member, 

• Developing CMMI®, SCAMPISM and PSM tools and process assets, 

• Developing acquisition management, contracting, estimation, and systems engineering process 
assets, 

• Managing and implementing the development of processes, procedures, work instructions, and 
templates for best practice initiatives, and 

• Providing independent cost and schedule validation services to organisational programs. 

Patrick is a CMMI® consultant and an experienced SCAMPISM appraisal team member, and has been 
actively working with the CMMI® since 2001.  He regularly consults to organisations in improvement, 
including consulting in project management, systems and software engineering, and supply chain 
management. 

Patrick is also an experienced PSM based measurement practitioner, and consults to organisations on best 
practice estimation techniques, and validation of cost and schedule programs. 

His contribution to process improvement resulted in Patrick being presented with a Recognition Award by the 
Australian Department of Defence for contributing to the development of a standard acquisition process 
framework in 2003.   More recently, Patrick’s effort in best practice estimation resulted in S-3 being awarded 
the Outstanding PSM Transition Organisation for 2007. 

Patrick is experienced in training delivery, and regularly conducts information and executive sessions.  He 
presents at the university Masters courses as a guest lecturer.  Patrick has experience in a wide range of 
instructional techniques including lecture theatre, class room, workshop discussions, and one-on-one 
mentoring and training. 

His competencies in the CMMI®, People CMM®, SCAMPISM and PSM has resulted in Patrick being highly 
regarded and respected in process improvement consulting, appraisals and training. 



QUALIFICATIONS 

Patrick graduated in 1997 with a Systems Engineering degree (with Honours). He undertook his studies at 
the Australian National University in Canberra, Australia. 

CONTACT DETAILS 

Mobile:  +61 (0)417 045 913 

Telephone: +61 (0)2 6161 3322 

Facsimile: +61 (0)2 6161 3321 

E-mail:  patrick.rabbath@s-3.com.au 

 

CMMI® and People CMM® are registered in the U.S. Patent and Trademark Office 

SCAMPISM is a Service Mark of Carnegie Mellon University 


