
• Strategic planning 
• Business improvement 
• CMMI® training and consulting 
• People CMM® training and consulting 
• SCAMPISM appraisals 
• +Safe training, appraisals and consulting 
• PSM measurement training and implementation 
• Cost and schedule estimation 

Services 

• Improved project performance 
• Reduced costs 
• Increased workforce agility 
• Improved workforce competency 
• Improved quality of products and services 
• Increased customer satisfaction 
• Improved working conditions 

Benefits 

The key to genuine improvement is to align 
initiatives with your business goals and objectives.  
This explicit link has been proven to result in 
increased capability and higher returns on 
investment. 

S-3 does not sell change or ‘out of the box’ 
solutions. We harness the capability that already 
exists within your organisation and build on this 
foundation. 

Our role is to provide you with independent and 
objective facilitation. Our experience has shown that 
this approach leads to genuine, long-lasting, and 
cost-effective improvement. 

Approach to Improvement 

S-3 will assist your organisation in meeting your 
strategic goals and objectives through tailored 
improvement solutions. We advocate the proven 
method of internally generated improvement rather 
than adopting externally created ‘out of the box’ 
solutions. 

S-3 has experience in providing services to: 

• Product developers 
• Service providers 
• ICT organisations 
• Acquisition organisations 
• Sustainment organisations 
• Regulatory agencies. 

Capability Statement 

Process Definition Approach Process Definition Inputs 

Telephone: +61 (0)2 6161 3322 

Facsimile: +61 (0)2 6161 3311 

Web: www.s-3.com.au 

E-mail: info@s-3.com.au 

CMMI® is registered in the U.S. Patent and Trademark Office by Carnegie Mellon University SCAMPISM is a Service Mark of Carnegie Mellon University 
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